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Attachment B

T E X A S

E A S T E R N
T Y L E R,

U N I V E R S I T Y

T E X A S

PROPOSAL FOR A BACHELOR OF FINE ARTS DEGREE
IN MUSIC

SUBMITTED TO THE COORDINATING BOARD
TEXAS COLLEGE AND UNIVERSITY SYSTEM
FEBRUARY 18, 1976

PROPOSAL FOR A BACHELOR OF FINE ARTS DEGREE
IN MUSIC

I.

INTRODUCTION

The need for a professional degree in music has
been evident since Texas Eastern University first
began offering music courses. The problem of
selecting a name for this degree has been compounded
by the fact that degree names in music across the
nation have varied from Bachelor of Music to Bachelor
of Music Education to Bachelor of Arts to Bachelor of
Science to Bachelor of Fine Arts.
In order to be consistent at Texas Eastern University
with the request for a professional degree in art, we
have elected to request the Bachelor of Fine Arts Degree
with a major in music. Incoming music students are best
equipped for this professional degree. Informal surveys
of our students conducted over the past two years indicated
that the vast majority would prefer the professional
degree, such as the Bachelor of Fine Arts Degree, over the
Bachelor of Arts Degree with a major in music.

II.

1.

DESCRIPTION OF THE PROPOSED PROGRAM

What is the title and nature of the proposed program?
The title of the degree shall be the Bachelor of Fine Arts
Degree with a major in music. The nature of the proposed
program is that of a professional degree requiring a
greater concentration in music than is appropriate for the
traditional Bachelor of Arts or Bachelor of Science Degrees.

2.

List the course offerings to comprise the program.
of these courses will be new ones?

Which

Normally, half of the course work which will comprise
a student's degree program will be taken at the lower
division at another institution. In order to enter the
junior year without deficiency, the student must have
completed two years of music theory and two years of
applied music at the lower level. In addition, the student
should have completed his general education courses required
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•
for graduation from Texas Eastern University and
sufficient electives to meet the institutional
requirement of 124 hours for all degree programs.
The following music courses offered at Texas Eastern
University would be applicable to the program.

Course
Number

•

Title

MUS 3310

Music Literature

MUS 3314

Advanced Conducting and Score Reading

MUS 3315, 3316

History and Analysis of Music

MUS 3141, 3142,
3143, 3144

Choir

MUS 3350

Diction for Singers

MUS 3145, 3146,
3147, 3148

Men's Choir

MUS 4350

Playing Guitar and Other Instruments
for Social and Recreational Activities

MUS 3355

Music Theatre

MUS 3356

Music in American Society

MUS 4370, 4371

Undergraduate Internship Program

MUS 4198, 4199,
4298, 4299,
4398, 4399

Independent Study

MUE 3324

The Music Program in the Elementary School

MUE 3325

Music Appreciation and Creative Activies
for the Elementary School

MUE 3326

Music Curriculum in the Elementary and
Secondary School

MUE 3327

The Instrumental Music Program in the
Elementary and Secondary School

MUE 4325

Choral Literature for Schools

MUE 4198, 4199,
4298, 4299,
4398, 4399

Independent Study
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•
Each student pursuing this degree will be responsible for
successfully completing a minimum of eight hours of
upper-division applied music in his major performance area
and four hours in his second performance area. Applied
music courses are presently available in piano, organ,
harpsichord, voice, flute, clarinet, oboe, bassoon,
saxophone, trumpet, French horn, trombone, tuba, and
percussion.
Each of the above courses is in the present curriculum
at Texas Eastern University in support of the existing
Bachelor of Arts Degree with a major in music. As the
department expands, a small number of additional
courses is anticipated, but they would also be anticipated
as support for the Bachelor of Arts degree.

3.

•

Outline a semester-by-semester curriculum for the proposed
program, if applicable.
Because music students perform in a variety of media and
pursue various areas in music, such as piano, band
instruments, and voice, it is not appropriate to say
that any one curriculum is appropriate for all music
students. A typical semester-by-semester program for
a music major with voice as a major performance area is
provided.

Junior Year
Fall Semester
Choir
Applied Music
Applied Music
Music Literature
Elementary Music Methods and Materials
History and Analysis of Music
Diction for Singers

MUS3141
Voice
Piano
MUS3310
MUS3324
MUS3315
MUS3350

Spring Semester

•

Choir
Applied Music
Applied Music
Advanced Conducting
History and Analysis of Music
Music Theatre
Music Appreciation and Creative Activities
for the Elementary School

MUS3142
Voice
Piano
MUS3314
MUS3316
MUS 3355
MUE 3325

Senior Year

•

Fall Semester
Choir
Applied Music
Applied Music
Music Curriculum in the Elementary and
Secondary School
Playing Guitar and Other Instruments for
Social and Recreational Activities
Music in American Society

MUS 4141
Voice
Piano
MUE 3326
MUS

4350

MUS

3356

Spring Semester
MUS 4142
Choir
Voice
Applied Music
MUE 4325
Choral Literature for the -Schools
Electives (will vary as needed to satisfy graduation requirements)

The recital would normally be given during the last half
of the fallsemester of the senior year. If the student elects to
seek certification to teach in the public schools, student
teaching would normally be done during the spring semester
of the senior year.

•

4.

What special requirements are included in the degree plan?
If a graduate degree is contemplated, is a thesis or dissertation required? If not, what will be substituted?
Describe any innovative change in degree requirements.
Each student will be expected to present a solo recital of
approximately one hour duration. The rigid curriculum
which the degree program requires will offer little opportunity for elective course work as compared to the traditional Bachelor of Arts Degree.

5.

Is the proposed program entirely new to the institution?
Is it an extension of a minor? If so, give the number of
students minoring in the program during the last three years.
This program is an outgrowth and a further defining of
the Bachelor of Arts Degree with a major in music. The
Bachelor of Fine Arts Degree will provide students with
the option of following a degree program which permits
greater specialization as opposed to the broader Bachelor
of Arts Degree with a major in music.

6.

•

How many similar programs are offered elsewhere in Texas,
and where? What is the nearest institution offering a similar
program?
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•

Degree programs entitled Bachelor of Fine Arts are
available at a number of other Texas institutions, including North Texas State University, Stephen F. Austin State
University, the University of Houston, and The University
of Texas at Austin. There is, however, a great degree
of variety, both within Texas and across the nation, in
the content and purpose of various music degrees, including the Bachelor of Fine Arts Degree. Some institutions
use the title Bachelor of Music, while others use the
title Bachelor of Science with a major in music education
for this degree program. The guidelines of the National
Association of Schools of Music are not clear in this
regard, and the situation remains hopelessly confused at
this time. It is intended at Texas Eastern University
to utilize the title "Bachelor of Fine Arts" with majors
in both music and art (proposal pending) to designate
the degree for the practitioner or performing artist/
teacher whose program is primarily in his major field.
Similar programs exist at other Texas institutions, but
no consistency in title is apparent.
7.

•

Describe current manpower needs for graduates of the program. Also, describe how the proposed program strengthens
the total academic program of the institution.
The student who graduates from Texas Eastern University
with a degree in music will be employed primarily in the
areas of public school music* (elementary, band, choir,
and orchestra), church music, and private studio teaching
(piano, voice, etc.). Through frequent conferences with
area high school and junior college teachers, private
music teachers, and church personnel, the music faculty of
Texas Eastern University has observed that the East Texas
area offers many such opportunities for employment in each
of these professional areas.
In music, as well as in other curriculum areas at Texas
Eastern University, there is a special effort made to
serve the specific and practical needs of the student,
with special attention being given to increasing
employability. In this regard, the Bachelor of Fine Arts
Degree will strengthen the institution's academic program,
especially in the area of fine arts. The addition
of the Bachelor of Fine Arts Degree in music is requested
with this purpose in mind.

8.

•

Has the proposed program been approved by the institution's
governing board? Give date of action.
The proposed program was approved by the Board of
Regents of Texas Eastern University at their meeting of
February 18, 1976.
* To teach in the public schools of Texas, the student must
obtain appropriate state certification.
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III.

9.

PROJECTED ENROLLMENT

Project the enrollment for the proposed program for the
next five years. Explain the basis for this projection.
Include majors and minors in separate columns.
This projection is based on conferences with students and
faculty at Tyler Junior College, Kilgore College, Henderson County Junior College, Panola College, Navarro College,
Jacksonville College, and Lon Morris College. In addition,
several area high schools were visited and music students
were asked if they would attend Texas Eastern University
if such a program were available to them upon completion
of appropriate lower-division study at an area junior
college.

10.

S

Fall

Majors

1976
1977
1978
1979
1980

20
35
45
60
75

Minors
N/A
N/A
N/A
N/A
N/A

Describe the likely source of students who will enroll
in this program. (Will they come from existing programs
or will they be attracted to the institution to enroll in
the proposed program?)
Each of the junior colleges in Texas Eastern University's
primary service area has a strong lower-division music
program. It is anticipated that most of our students
would come from these programs.
There are a number of currently enrolled students who
will elect a Bachelor of Fine Arts Degree rather than
the Bachelor of Arts Degree; however, by the time a
student has finished his junior year, he has already
exercised most of the flexibilities available to him
without extending his degree program beyond the two
years he would normally spend at Texas Eastern
University.

IV.

11.

•

FACULTY

Give the number of persons presently on the faculty who
will be most directly involved in the proposed program.
List name, rank, highest degree, present course load, and
estimated course load in the proposed program for each.
Do present faculty meet minimal criteria for the requested
program?
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•

Name
and
Rank

Degree

Muckelroy, Kenneth
Assoc. Prof. of
Music

Ed.D.

Edwards, Chadwick
Ass't Prof. of
Music

M.Mus.

Herr, Richard
Instructor in Music

Present
Course
Load

Proposed
Course
Load

9 hrs.

9 hrs.

12 hrs.

12 hrs.

M.Sac. Mus.

3 hrs.

3 hrs.

Highfill, Daisy
Instructor in Music

M.M.Ed.

6 hrs.

6 hrs.

Marrow, Charlotte
Instructor in Music

M.S.

3 hrs.

3 hrs.

The present faculty meets the minimal criteria for the program.

•

12.

Calculate the present student-faculty ratio in the subject
matter field(s) or department(s) in which the proposed
program will be offered. (Divide full-time equivalent
students by full-time equivalent faculty.) Also give the
average teacher-student ratio in the courses given by
department (planned number of students per class).
The present student-faculty ratio in the Department of Music
is 5.57:1. In organized classes, the ratio is 8.86:1.
We anticipate a growth as a result of the Bachelor of Fine
Arts Degree in music, resulting in a student-faculty ratio
of 14:1 for undergraduate and 8.37:1 for graduate students
in the Department of Music.

13.

Project the need for new faculty required for the proposed
program for the next five years. If the teaching responsibilities for the proposed program will be absorbed in part
or in whole by the present faculty, describe how this
is to be done.
The most pressing need during the next five years will be
for a band director/woodwind specialist. Next in priority
will be an instructor in sacred music, two additional faculty
members in applied music, and a piano/keyboard instructor.
These needs derive not only from the proposed Bachelor of
Fine Arts program, but would also be required to support the
Bachelor of Arts degree program. The same faculty would teach
students in both programs. The need for additional faculty
would be greater, however, with the addition of the Bachelor
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of Fine Arts since it is anticipated that additional
enrollment in music courses will be generated by this
degree program.

14.

Will acquisition of new faculty for the program require
an additional outlay of funds? Explain in detail.
Most of the faculty to be added will support the
present Bachelor of Arts Degree in music. Other
funds will be required only as a result of additional
growth generated by the Bachelor of Fine Arts Degree
in music.

15.

Describe the involvement of the faculty, present and projected, in research, extension, correspondence, and other
activities related to the proposed program. Will this
program decrease or increase the course load of present
faculty?
The proposed program makes no additional demands on the
music faculty in research, extension, or correspondence
activities. The course load of present faculty will not
be affected by the anticipated increase of the studentteacher ratio.

•

V.

16.

LIBRARY

Are present library holdings in relevant fields adequate
to begin the proposed program? How will the library have
to be improved to meet program needs in the next four years?
(Please explain need for books, periodicals, reference books,
primary source materials, etc.) What are your institutional
surpluses or deficiencies in holdings as measured by the
Clapp-Jordan formula? How will approval of this program
alter this situation?
The library holdings in music and music education are
small but excellent. Since Texas Eastern University is a
new institution, the library is relatively small. At present
the library music holdings are 5000 volumes. These holdings
are, however, growing rapidly. Normal growth permits the
purchase of necessary materials as needed, so no special
funding should be required for this degree.
The Clapp-Jordan Formula applied to Texas Eastern University
Library:

•

1.

Basic Collection

2.

Allowance per FTE Faculty
(100 volumes x 57 FTE Faculty)

85,000 volumes
5,700 volumes
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3.

Allowance Per FTE Student
(15 volumes x 752 Students)

11,280 volumes

4.

Allowance per Undergraduate
Major or Minor Field
(350 volumes x 45 fields)

15,750 volumes

5.

66,000 volumes
Allowance per Master's Field
When No Higher Degree is Offered
(6,000 volumes x EL Master's Fields)

Needed Volumes

183,730 volumes

The library as of November 30, 1975, has 142,699 volumes,
or 22.3 percent below the Clapp-Jordan standard.

17.

Do faculty and students now use libraries of other institutions? Could they do so in the proposed program? Explain
in detail.
Students and faculty of Texas Eastern University have access
to library facilities of junior colleges in the primary
service area. In addition to these, the public libraries
of Tyler, Athens, and Longview are also available, as
are the library facilities of Texas College and Jarvis
Christian College. Materials from throughout the nation
are available through inter-library loan.

•
18.

Estimate the total expenditure for the last two complete
fiscal years for library acquisitions in the departments
or subject matter fields in which the proposed program
would be offered, or in fields which are closely related
to the proposed program.
All of the library holdings in music have been purchased
within the last two and one-half years. Approximately
$12,500 was spent in the period between September, 1973,
and September, 1974. Approximately $7,500 was spent between
September, 1974,and September, 1975. An additional $7,500
has already been spent since September, 1975.
Although the holdings of the library are small, the quality
is impressively high. The suggested booklist provided by
the National Association of Schools of Music has been
a primary guide in our selection of library holdings in
music.

•
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•

19.

Project library expenditures to be budgeted annually for
the next five years in supporting this program.
Any projected budgeting must, of necessity, depend largely
upon legislative appropriations. It is the intention of
the library, however, to request a budget including the
following funds for the music program:
1976-1977
1977-1978
1978-1979
1979-1980
1980-1981

VI.

20.

•

$7,500
$3,000
$3,000
$5,000
$4,000

FACILITIES AND EQUIPMENT

Describe existing facilities that are available for the
proposed program. Describe the present utilization of
these facilities. What new facilities will be needed
and estimate their cost. From what source do you anticipate
obtaining needed facilities and equipment? Will the
approval of this program result in planning for the addition
of new facilities?
The limited temporary facilities of Texas Eastern University
are in use at near-capacity. New facilities on the permanent
campus will be available in June or July, 1976.
Facilities will then be available for a band rehearsal
room, a choral rehearsal room, an electronic piano
laboratory, and regular classroom space. Teaching
studios for six applied music faculty will also be available.
In addition to this, the facilities of the First Presbyterian Church, including two pipe organs, a fine-quality
harpsichord, two grand pianos, and eighteen good practice
pianos are available to Texas Eastern University students.
Additional equipment and facilities are planned as a part
of the third phase of construction at the new campus.
Implementation of this program will result in no special
needs other than those already planned for as a part of
normal institutional growth.

VII.

21.

ADMINISTRATION OF PROPOSED PROGRAM

Will the proposed program affect the administrative structure
of the institution? If yes, describe how. In what department
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•

division, school, or college will the proposed program be
administered? If the program is to have inter-departmental
or inter-unit administration, explain in detail.
The proposed program will be administered in the Department of Music within the School of Fine and Performing
Arts. The present organizational structure of the University
will not be affected in any way.

VIII.

22.

ACCREDITATION

Describe the requirements for accreditation, if the
program is eligible to be accredited. What is the name
of the accrediting agency? What will be the initaZ costs
of accreditation and the subsequent annual costs to maintain
it? Identify basic criteria for accreditation and describe
how well these are presently being met.
The University has been fully accredited by the Southern
Association of Colleges and Schools since December, 1974.
Guidelines established by the Texas Association of Music
Schools and the National Association of Schools of Music
have been adhered to in the development of this program.
Further accreditation is not anticipated during the next
five years.

•

IX.

23.

SUPPORTING FIELDS

Evaluate the subject matter fields at your institution
which may be considered as necessary, or valuable, in
support of the proposed program. Will these fields need
improvement or expansion? If so, how, to what extent, and
at what cost? Be specific.
Subject matter fields in liberal and fine arts
which serve as support areas for the proposed program
are adequately covered at the present. These areas will
not be expanded solely for the proposed program; however,
general growth of the institution should account for
substantial expansion in all areas in the immediate future.

X.

•

24.

COSTS OF PROPOSED PROGRAM

Estimate the initial (first year) costs of the proposed
program. If this is an extension of an ongoing program,
what will be the cost differential?
The administrator and faculty needed during the first
year of the proposed program are already serving
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•

existing programs. No additional personnel, facilities,
or institutional expenses are anticipated other than
those already planned for in normal growth in existing
programs.
The estimated budget for the Department of Music for
1976-1977 is $55,000, including faculty salaries.

25.

Estimate the annual growth of the program for the three
years following its first year. (Use current formulas
in arriving at your estimate.) Explain the rationale
for your estimate. If this is an extension of an ongoing
program, what will be the cost differential?
Since the formulas for funding upper-level institutions
have not been developed, it is not possible to answer
this question as it was intended. It is expected that
the Bachelor of Fine Arts in music will attract additional
students to the music program, but most of this growth
can be absorbed by faculty, staff, equipment, and
facilities which will be required during the next three
years to operate the existing Bachelor of Arts program.
A rough estimate of the growth of the departmental
budget including faculty salaries for the three years
following the first year of this program is as follows:
1977-1978

$71,000

1978-1979

$88,000

1979-1980

$106,000

This growth is primarily as result of additional faculty
salaries.

26.

Departmental Costs:
(a)

Show the departmental operating expenditures for the
last two fiscal years for the departments which will
contribute significantly to the support of the proposed
program.

(b)

How will the proposed program affect the allocation or
distribution of these funds?

(a)

Because of the newness of the institution and the
Department of Music, data for two years are not available
in the form requested. The operating budget for 1975-1976,
however, includes $7,200 for capital outlay and $3,500
for operating expenses.

13

(b)

•
27.

This program will not affect the allocation
or distribution of these funds. The funds needed
for the future operation of the Department of
Music would be needed to support the present
Bachelor of Arts program in music.

What additional funds for research will be needed to
support the proposed program? Explain.
No additional funds for research will be needed.

28.

How many graduate assistantships are considered desirable
to begin this program? Estimate the amount of funds
required for these assistantships over the next four years.
What sources are available to support these assistantships?
Will student funds be needed for undergraduates other than
those provided for all undergraduates? Explain in detail.
No graduate assistantships will be needed for the
implementation of the proposed program.

29.

•

Describe briefly the sources of financial support for
this program and evaluate the adequacy of funds for the
inauguration and support of the program. Does the
program give the indication of becoming self-supporting
within three years in terms of formula-generated income?
The anticipated sources of financial support for this
program will be primarily from legislative appropriations
for the general academic program at Texas Eastern
University. No additional support other than that for
existing programs will be required. If an adequate
formula base is developed for upper level institutions,
we anticipate that the program in conjunction with the
existing program will become self supporting within
three years.

30.

Add any comments which would be helpful to the Coordinating
Board in evaluating this program request.
Texas Eastern University, as an upper-level institution,
is in the unique position of giving primary consideration
to the needs of the community and junior college graduates.

•

Each of the junior colleges in the region offers lowerdivision programs in music. The students who major in
music at these institutions usually have placed heavy
emphasis in their first two years of college work on
specific career preparations. The major will occupy 50
to 70 percent of the credit-hour requirements. Junior
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college transfer students have been most often advised
along these lines, and are not prepared for the third
year of a traditional Bachelor of Arts program when they
come to Texas Eastern University.
A career in music requires a high degree of skill and
specific training which are not usually begun until the
student enters college. With a Bachelor of Fine Arts
Degree authorized, Texas Eastern University will be in
a position to offer a special professional-preparation
program that is necessary for a music career.

